Government of Pakistan
(Ministry of Science & Technology)

Institute of Industrial Electronics Engineering
Pakistan Council of Scientific & Industrial Research (PCSIR)

Interactive Lecture Program on

Project Management-Future in Pakistan

Objective: This training program aims to provide participants with a solid understanding of project
management concepts and their practical applications. Through expert-led sessions and interactive
discussions, attendees will explore critical topics, including:

Project Management Basics: Definition, temporary nature, unique deliverables, and
constraints.

Importance of Project Management: Enhancing efficiency, managing scope, and achieving
quality outcomes.

Triple Constraint: Balancing time, cost, and scope.

Projects, Programs, and Portfolios: Differentiating between these structures and their
strategic significance.

Project Management Methodologies: Overview of predictive, agile, and hybrid approaches.
Role of a Project Manager: Core responsibilities like planning, risk management, and team
coordination.

PMO Functions: Centralized governance, tools, techniques, and resource sharing.
Adaptive vs. Predictive Life Cycles: Choosing the right approach for project success.
Current Trends in Pakistan: Project management’s growing importance in sectors such as
IT, health, and construction.

By the end of the program, participants will understand how to effectively apply project management
principles to achieve organizational goals and manage projects efficiently in diverse environments.

CPD Category: C

Date : 26-12-2024.

Course Timings: 10:00 Hours — 12:00 Hours.

CPD PEC Credit Points: 0.5

Course Fee: 1000/= (Rupees One Thousand only).

500/= (Rupees Five Hundred Only).[For Students]

Pay order should be in favor of “lHEE(PCSIR) Student Fund Account”. Only Pay orders

are accepted. [IIEE Current students are exempted]

Resource Person: Engr. Dr. Syed Saeed Jaffer

Mr. Faiz Ahmed

For Registration: Email at daudaniasghar@iiee.edu.pk or
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